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Core ICB

3

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Executive Office

Chief Executive 
Officer
VSM

Chief Finance Officer
VSM

4

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network

Chief People Officer
VSM

Chief of Staff
B9

Chief Medical Director
VSM

Chief Operating Officer
VSM

Place Link Director – 
Central Bedfordshire

Chief Nurse
VSM

Place Link Director – 
Bedford Borough

Chief of Strategy & Assurance
VSM

Place Link Director – 
Milton Keynes

Chief of Primary Care
VSM

Place Link Director – 
Luton



Staff Directorate – Emergency Preparedness, Resilience and Response (EPRR), Corporate Office & Enquiries and Experience

Chief of Staff
B9

Head of 
Organisational 

Resilience
8C

EPRR and Risk 
Administrator

B3

Risk & Primary Care 
EPRR Manager

B7

Emergency Planning 
Manager

B6

Deputy Organisation 
Resilience Manager

8B

Head of Office
8C

Business Manager
B6

Enquiries and 
Experience Officer

B6

Enquiries and 
Experience Manager

B7

Enquiries and 
Experience Officer

B6
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KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



IG Assistant
B2

Head of Digital 
Delivery

8C

ICB Chief Digital 
& Information 

Officer
Local WQ

Medical 
Directorate 

Project Manager
B7

Deputy Medical 
Director 

Local WQ

Business 
Manager

B6

Medical Directorate – Digital, Information Governance (IG), Cancer, Research & Innovation, Leadership, Business Support and Clinical Strategy   

Digital Project 
Officer

B5 (FTC)

IG Facilitator
B6

IG Facilitator
B6

Digital 
Administrator

B4

Chief Medical 
Director

VSM

6

Head of Safe 
Practice

8C

Digital Programme 
Director/Deputy 

CDIO
B9

Cancer - 
Programme 

Manager
8B

BLMK Head of 
Cancer Network

8C

Early Diagnosis 
Cancer Project 

Manager
8A (FTC)

Head of 
Research & 
Innovation

8C

Chief AHP/s
Local WQ

Chief 
Pharmacist/s

Local WQ

Head of 
Innovation

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



People Partner
(Change & 

Transformation)
B7 (FTC) 

People Officer
(Change & 

Transformation)
B4 (FTC)

Business 
Manager

B6

Senior People 
Partner

(Change & 
Transformation)

B8A (FTC)

Head of People & 
Development

8C 

OD Partner 
B7 

OD Partner 
B7 

OD Support 
Officer

B6

Chief People 
Officer
VSM

Deputy Chief 
People Officer

B9

Senior OD 
Partner

8A

Head of OD & 
Inclusion

8C

Senior People 
Partner 

8A

Senior People 
Partner 

8A

People Partner 
B7 

People Officer 
B4 

Senior People 
Advisor 

B6 

People Advisor 
B5  

People Advisor 
B5 

Head of People, 
Change & 

Transformation
8C (FTC)

People Directorate – People & Development & Organisational Development (OD)

7

Senior OD & 
EDI Partner

8A

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Chief People Officer
VSM

Head of Primary Care 
Workforce 

Transformation Lead
8C

Health & 
Wellbeing 

Project 
Manager
B7 (FTC)

Personalised 
Care Lead 
B6 (FTC)

Project Support 
Officer

B6 (FTC)

Deputy Chief 
People Officer

B9

Workforce 
Transformation 
Project Manager  

8A

Associate Director  
People Transformation 

(Fuller Programme)
8D (FTC)

Workforce 
Transformation 
Project Manager

 8A 

Workforce 
Project 

Assistant
B5 (FTC)

Workforce 
Project Support 

Officer (FTC)
B6

Head of Workforce 
Transformation Lead 

(One Workforce) 
8C (FTC)

Workforce 
Project 

Administrator
B4

Workforce 
Planner
8A (FTC)

Workforce Project 
Manager CCS 
Later Careers

B7 (FTC)

Retention 
Lead

8B (FTC)

Workforce 
Analyst
B6 (FTC)

Head of Safe 
Staffing 

8C (FTC)

Senior Workforce 
Transformation 
Project Manager

8B

Workforce 
Project Manager

B7 (FTC)

Workforce 
Project Manager

B7 (FTC)

Workforce 
Project Support 

Officer 
B6 (FTC)

Workforce 
Project Support 

Officer 
B6

HCSW Project 
Lead 

8A  (FTC)

Training & 
Development 

Project Manager
B7 (FTC)

Primary Care 
& ICS ACP 

Lead
8B (FTC)

People Directorate – Workforce Development Academy (WDA) and Primary Care Training Hub (PCTH)

8

Workforce 
Administrator

B4

Workforce 
Project Assistant

B5

Senior 
Workforce 

Transformation 
Manager

8B

Pharmacy 
Workforce & 
Reform Lead

8A

Workforce Development Academy

Primary Care Training Hub 

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Chief Finance 
Officer
VSM

Deputy Chief Finance 
Officer

System Finance, Planning, 
Capital & Estates & Capital

B9

Head of Financial 
Services

8C

Deputy Head of 
Financial Services

8A

Invoice Query 
Manager

B5

Assistant 
Financial 

Accountant
B6

Deputy Chief 
Finance Officer

Operational
B9 

Head of Financial 
Management

8C

Finance Business 
Partner

8B

Finance Business 
Partner

8B

Finance Business 
Partner

8B

Finance Manager 
8A

Finance Manager 
8A

Finance Manager
8A

Management 
Accountant

B6

Management 
Accountant

B6

Management 
Accountant

B6

Finance Directorate – Finance & Estates

Head of Corporate 
Finance & ICB 

Financial Reporting 
8C

Finance
Manager Other 

Programmes
B7

Finance Manager 
Corporate

B7

Associate 
Director System 

& ICB Estates
8D

Head of Strategic 
Estates 

Programme Lead
8C

Finance Manager 
(Primary Care)

8A

Management 
Accountant 

(Primary Care) 
B6

Finance Business 
Partner (Primary 

Care)
8B

Management 
Accountant 

(Primary Care) 
B6

Head of Finance 
Primary Care

8C

Estates 
Programme 

Manager
8A

Estates Officer
B6

Business 
Manager

B6

Head of Financial 
Planning, System 

Finance, and Capital 
8C

Finance Manager
8A

Primary Care 
Estates Manager

8A

Estates Project 
Manager 

B7

Office Manager
B6

Associate Director 
of Financial 

Management
8D
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Assistant 
Management 
Accountant

B5

Management 
Accountant 

(Primary Care) 
B6

Assistant 
Accountant ISFE2 
Implementation 

B6 – (FTC)

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Senior Primary Care 
Manager (Integrated 

Same Day Access)
8B 

Senior DOS 
Project Lead

7

DoS Officer
B6

DOS Project 
Support Officer

B5

Senior Integrated 
Primary Care 

Manager 
8B

Senior Integrated 
Primary Care 

Manager 
8B

Head of integrated 
Primary Care 

8C

Senior Integrated 
Primary Care 

Manager 
8B

Senior Integrated 
Primary Care 

Manager 
8B

Head of integrated 
Primary Care 

8C

Business Manager
B6 

Chief Primary 
Care Officer

VSM

Deputy Chief Primary 
Care Officer

B9

Primary Care Directorate – Leadership, Integrated Primary Care, Integrated Same Day Access and Directory of Services (DoS)

Prevention 
Programme Manager

8B (FTC)
Primary Care 

Manager 
(Integrated Same 

Day Access)
8A

Senior Programme 
Manager -Primary 

Care and Prevention 
8A

Primary Care 
Coordinator

B5

Primary Care 
Coordinator

B5

10

Associate Director of 
Primary Care and 

Prevention
8D 

Associate Director of 
Primary Care 

Contracting and 
Development

8D 

Nene & Corby 
DoS Roles 
(Hosted)

Associate Director 
Pharmacy and 

Medicines 
Optimisation

8D

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Primary Care Directorate – Pharmacy

11

Associate Director 
of Pharmacy & 

Medicines 
Optimisation

8D

Pharmacy & 
Medicines 

Business Support 
Manager

B6

Medicines 
Management & 

Optimisation Data 
Analyst

B6

MO Quality and 
Safety 

Pharmacist
8A

System Commissioning Leads

CommissioningPh
armacist

8A

Commissioning 
Lead 

Pharmacist 
8B 

Formulary and 
MS Pharmacist 

8A

Commissioning 
Pharmacist 

8A

Commissioning 
Lead 

Pharmacist
8B 

MO Pharmacy 
Technician & 
Digital Lead

8A

MO Pharmacy 
Technician

B6

Lead  
Pharmacist 

8A

MO Pharmacy 
Technician

B6

Lead  
Pharmacist 

8A

Lead Pharmacist 
Excellence & 

Delivery Manager
8B

Pharmacy SME  
Support Manager 

8A

Pharmacy Team  Co-
Ordinator 

B5

Pharmacy SME  
Support Manager 

8A

Head of 
Community 
Pharmacy  

Integration  Lead
8C

Pharmacy 
Integration   

Support Manager 
B7

MO Lead 
Pharmacist

8B

Chief Primary Care 
Officer
VSM

Head of Pharmacy 
& Medicines 
Optimisation

8C

Care Home 
Pharmacist 

8A

Care Home 
Pharmacy 
Technician

B6

Care Home 
Pharmacist 

8A

Care Home 
Pharmacy 
Technician

B6

Care Home 
Pharmacist 

8A

Care Home 
Pharmacy
Technician 

B6

Care Home 
Pharmacist 

8A

Care Home 
Pharmacy
Technician 

B6

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Deputy Chief Nurse / 
Director of Nursing Quality & 

Inequalities
B9

AD of Quality 
Improvement & 
Inequalities lead 

8D

Chief Nurse
VSM

 Inequalities 
Programme Support

  8B

Business 
Manager

B6

 Quality 
Improvement  

Manager / 
Lead
  8A 

 Quality 
Improvement  

Manager / 
Lead
  8A 

 Quality 
Manager
(Maternity 

Inequalities)
  8A 

 Quality 
Improvement  

Manager / 
Lead
  8A 

Nursing Directorate – Quality, Inequalities & Improvement
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Head of Quality LBC 
8C

Head of Quality BBC
8C 

Head of Quality CBC
8C 

Lead IPC Nurse
8B 

IPC Nurse 
B7 

Serious 
Incident 

Facilitator 
B7 

IPC 
Administrator  

B4

Head of Quality MK
8C

Professional 
oversight - 
CHC & IFR

Quality 
Improvement 
Nurse - Care 

Homes 
B7

Quality Improvement 
Nurse - Care Homes 

B7

Quality 
Improvement Nurse 

- Care Homes 
B7

Quality 
Improvement 
Nurse - Care 

Homes 
B7

Quality 
Improvement 
Nurse - Care 

Homes 
B7

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network
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Designated Nurse 
Safeguarding 

Adults
8B

Designated Nurse 
CYP and Children 

in Care 
8B

Designated Nurse 
Safeguarding 

Adults
8B

Designated Nurse 
CYP and Children 

in Care
8B

  Designated Nurse 
CYP and Children 

in Care
8B

Designated Nurse 
Safeguarding 

Adults

8B

Specialist 
Safeguarding 

Nurse

B7

Specialist 
Safeguarding 

Nurse

B7

MCS/LPS Lead 

Administrator
Band 4

Specialist 
Safeguarding Nurse

B7

Deputy Chief Nurse / Director 
of Nursing Safeguarding & 

Vulnerabilities
B9

Associate Director 
Safeguarding & Vulnerabilities 

8D

Transforming Care 
Programme Manager

8B

LEDR Facilitator

B7

TCP/LeDeR 
Administrator 

B4 

Designated Nurse 
CYP and Children 

in Care
8B

Designated Nurse 
CYP and Children 

in Care 
8B

Administrator
Band 4

Nursing Directorate – Safeguarding & Vulnerabilities
Chief Nurse

VSM

Professional 
oversight – 
End of Life

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network

CBC and BBC LUTON MILTON KEYNES

CDOP Coordinator
Band 6 



Chief Operating Officer Directorate – Senior Structure
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Chief Operating Officer 

Local WQ

Deputy Chief Operating 
Officer / Director of 

Contracting 

B9

AD of Children, Young 
People & Maternity

8D

AD of Complex Care & 
Placements

8D

AD of Mental Health, 
Learning Disability & 

Autism

8D

Business 
Manager

B6

UEC system Resilience 
Manager

8B

Head of Elective Delivery
8C

Head of UEC Delivery
8C

Line 
Management 

for CYPM 
Team

(Out of Scope)

Line 
Management 
for MH & LDA 

Team
(Out of Scope)

Line 
Management 
for Complex 

Care & 
Placements 

Team and ABI 
/ Stroke

(Out of Scope)

Line 
Management 
for IFR Team

(Out of Scope)

AD of Delivery

8D

Line 
Management 

for Shared 
Contracting 

Function

SCC Project Support 
Officer

B6

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Chief Operating Officer Directorate – Shared 
Contracting Function

Deputy Chief Operating 
Officer / Director of 

Contracting 

B9

Team Contracts 
Coordinator

B5

Senior Contracts Manager 
– Top Decile and 

Efficiencies
8B

Head of Community 
and Primary Care 

Contracting
8C

Senior Primary Care GP 
Contract & 

Development Manager
8B

Senior Primary Care 
Dental Contract & 

Development Manager
8B

Contracts 
Officer

B6

Contracts 
Officer

B6

Senior Contracts 
Officer

B7

Senior Contract 
Officer

B7

Contracts Manager
8A

Contracts Officer
B6

Primary Care 
Admin Support GP

B4

Primary Care 
Contracting 

Support Manager
B7

Senior Contracts 
Manager

8B

Primary Care 
Contracting 

Support Manager
B7

Primary Care 
Contracting 

Support Manager
B7

Primary Care GP 
Contract & 

Development Manager 
8A

Primary Care GP Contract 
& Development Manager 

8A

Primary Care Dental 
Contract & 

Development 
Manager

8A

Primary Care 
Dental support 

Officer
B6

Primary Care 
Admin Dental 

Support
B4

Primary Care 
Contracting 

Support Manager
B7
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Link to Associate 
Director of Primary 

Care Contracting 
and Development

Senior Contracts 
Manager

8B

Senior Contracts 
Manager – Acute and 

Strategic
8B

Head of Acute and 
Strategic Contracting

8C

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Strategy & Assurance Directorate

Deputy Chief of 
Strategy & 
Assurance

B9

Head of Corporate 
Governance

8C

Partnership 
Governance Lead 

8B

Corporate 
Governance 

Manager
8A

Corporate 
Governance Officer

B7

Corporate 
Governance Officer

B7

Associate Director 
Communications 
and Engagement 

8C

Senior System 
Engagement 

Manager
8A

Senior 
Communications 

Manager
8A

Communications 
and Engagement 

Manager
B7

Engagement & 
Coproduction 
Coordinator

B6

Communications 
Officer

B4

Performance Lead
8B

Performance 
Support Facilitator

B6

Planning & Value 
Management 

Officer
B6

Assistant Director of 
Sustainability and 

Growth
8C

Sustainability and 
Growth Programme 

Manager
8A

Business Manager
B6

VCSE Partnership 
Lead
8B

Head of STR
8C

Head of PMO
8C

Head of Planning & 
Value Management

8C

Associate Director of 
Strategy, Planning, 
Performance BI and 

PHM
8D

Population Health 
Management 

Champion
B7

Population Health 
Management 

Champion
B7

Population Health 
Administrator

B4

BI Projects and 
Programme 

Implementation Lead 
B7
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Line 
Management 
for STR Team

Population Health 
Manager

8B

Supported 
by resource 

via 
partnership 
with MKUH

Supported 
by resource 

via 
partnership 
with CA: MK

Chief of Strategy & 
Assurance

VSM

PMO Manager
B7

PMO Manager
B7

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Shared Transformation 
Resource Teams and the 
Wider Shared 
Transformation Network

17

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Shared Transformation Resource

18

Senior 
Transformation 

Manager
8B

Transformation 
Support Manager

B7

Transformation 
Support Manager

B7

Transformation 
Coordinator

B5

Transformation 
Manager

8A

Transformation 
Manager

8A

Senior 
Transformation 

Manager
8B

Transformation 
Support Manager

B7

Transformation 
Support Manager

B7

Transformation 
Coordinator

B5

Transformation 
Manager

8A

Transformation 
Manager

8A

Senior 
Transformation 

Manager
8B

Transformation 
Support Manager

B7

Transformation 
Support Manager

B7

Transformation 
Coordinator

B5

Transformation 
Manager

8A

Transformation 
Manager

8A

Head of 
Transformation 

Team
8C

Chief of Strategy & 
Assurance

VSM

Head of Programme 
Management Office

8C

Programme 
Management Office 

Manager
B7

Programme 
Management Office 

Manager
B7

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Shared Transformation Resource Team, supported by the Shared Transformation Network 

The Shared Transformation Network, supporting delivery of system & place priorities 

Organisational 
Development

 

Improvement

Pharmacy
 

PMO

IC
B 

Tr
an

sf
or

m
at

io
n 

Al
ig

ne
d

System 
Partners

Core ICB

Sh
ar

ed
 T

ra
ns

fo
rm

at
io

n 
Re

so
ur

ce
 T

ea
m

System & Place 
Priorities

• Head of OD & Inclusion
• Senior OD Partner
• OD Partner 
• OD Support Officer

• AD of Quality Improvement & Inequalities lead 
• Inequalities Programme Support
• Quality Manager 
• Quality Improvement  Manager / Lead

• Head of PMO
• PMO Manager
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• ICB Lead Pharmacist Excellence & Delivery Manager
• Pharmacy SME  Support Manager 
• Pharmacy & Medicines Optimisation Team  Co-Ordinator 



Place Delivery 
Resource Teams 
and the Wider 
Place Network
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KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Integrated 
Neighbourhood 

Support Manager
B7

Integrated 
Neighbourhood 

Manager
8A

Place 
Transformation 

Manager
8A

Senior Place 
Transformation 

Manager
8B

Senior Place 
Transformation 

Manager
8B

Senior Place 
Transformation 

Manager
8B

Senior Place 
Transformation 

Manager
8B

Head of MK 
Action Team

8D

Head of Luton 
Place Team

8C

Head of Central 
Bedfordshire 
Place Team

8C

Bedford Link 
Director

Central 
Bedfordshire Link 

Director

Luton Link 
Director

Milton Keynes 
Link Director

Place Delivery Resource – Bedford, Central Bedfordshire, Luton and Milton Keynes (MK)
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Bedford Link 
Director is also 

the Chief 
Nursing Officer

Central Beds 
Link Director is 
also the Chief 

Operating 
Officer

Luton Link 
Director is also 

the Chief 
Primary Care 

Officer

MK Link Director 
is also the Chief 

Strategy & 
Assurance 

Officer

Head of Bedford 
Place Team

8C (BBC Role)

Integrated 
Neighbourhood 

Manager
8A

Integrated 
Neighbourhood 

Manager
8A

Integrated 
Neighbourhood 

Manager
8A

Integrated 
Neighbourhood 

Support Manager
B7

Integrated 
Neighbourhood 

Support Manager
B7

Integrated 
Neighbourhood 

Support Manager
B7

Place 
Transformation 

Manager
8A

Place 
Transformation 

Manager
8A

Place 
Transformation 

Manager
8A

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Bedford Borough Place Delivery Resource Team, supported by the Place Network 2024/25 

The Place Network, supporting delivery of place priorities 

Quality Lead
 

Pharmacy
 

• Head of Quality

• Head of Primary Care Relationship 
Development  & Transformation 

• Senior Primary Care Development & 
Transformation Manager 

• Primary Care Coordinator

Primary Care

IC
B 

Pl
ac

e 
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ne

d

System 
Partners

Core ICB

Pl
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e 
De
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er

y 
Tr
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sf

or
m

at
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n 
Te

am

Place 
Priorities

Shared Transformation Network
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Integrated 
Neighbourhood 

Support Manager
B7

Integrated 
Neighbourhood 

Manager
8A

Place 
Transformation 

Manager
8A

Senior Place 
Transformation 

Manager
8B

Bedford Link 
Director

Head of Bedford 
Place Team

8C (BBC Role)

Safeguarding & 
Care Home 

Nurses
 

• Designated Nurse Adults
• Designated Nurse Children
• Quality Improvement Care Home Nurses

• Care Home Pharmacist
• Care Home Pharmacy Technician 



Central Bedfordshire Place Delivery Resource Team, supported by the Place Network 2024/25

The Place Network, supporting delivery of place priorities 

Quality Lead
 

Pharmacy
 

• Head of Quality

• Head of Primary Care Relationship 
Development  & Transformation 

• Senior Primary Care Development & 
Transformation Manager 

• Primary Care Coordinator

Primary Care

IC
B 

Pl
ac

e 
Al

ig
ne

d

System 
Partners

Core ICB

Pl
ac

e 
De

liv
er

y 
Tr

an
sf

or
m

at
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n 
Te

am

Place 
Priorities

Shared Transformation Network
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Senior Place 
Transformation 

Manager
8B

Head of Central 
Bedfordshire 
Place Team

8C

Central 
Bedfordshire Link 

Director

Integrated 
Neighbourhood 

Manager
8A

Integrated 
Neighbourhood 

Support Manager
B7

Place 
Transformation 

Manager
8A

Safeguarding & 
Care Home 

Nurses

• Designated Nurse Adults
• Designated Nurse Children
• Quality Improvement Care Home Nurses

• Care Home Pharmacist
• Care Home Pharmacy Technician 



Luton Place Delivery Resource Team, supported by the Place Network 2024/25

The Place Network, supporting delivery of place priorities 

Quality Lead

Pharmacy

• Head of Quality

• Head of Primary Care Relationship 
Development  & Transformation 

• Senior Primary Care Development & 
Transformation Manager 

• Primary Care Coordinator

Primary Care

IC
B 

Pl
ac

e 
Al

ig
ne

d

System 
Partners

Core ICB

Pl
ac

e 
De

liv
er

y 
Tr

an
sf

or
m

at
io

n 
Te

am

Place 
Priorities

Shared Transformation Network
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Senior Place 
Transformation 

Manager
8B

Head of Luton 
Place Team

8C

Luton Link 
Director

Integrated 
Neighbourhood 

Manager
8A

Integrated 
Neighbourhood 

Support Manager
B7

Place 
Transformation 

Manager
8A

Safeguarding & 
Care Home 

Nurses
 

• Designated Nurse Adults
• Designated Nurse Children
• Quality Improvement Care Home Nurses

• Care Home Pharmacist
• 1 x Care Home Pharmacy Technician 



Milton Keynes Improvement Action Team, supported by the Place Network 2024/25 

The Place Network, supporting delivery of place priorities 

Safeguarding & 
Care Home 

Nurses

Quality Lead
 

Pharmacy
 

• Designated Nurse Adults
• Designated Nurse Children
• Quality Improvement Care Home Nurses

• Head of Quality

• Head of Primary Care Relationship 
Development  & Transformation 

• Senior Primary Care Development & 
Transformation Manager 

• Primary Care Coordinator

Primary Care

IC
B 

Pl
ac

e 
Al

ig
ne

d

System 
Partners

Core ICB

M
ilt

on
 K

ey
ne

s I
m

pr
ov

em
en

t A
ct

io
n 

Te
am

Place 
Priorities

Shared Transformation Network
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Senior Place 
Transformation 

Manager
8B

Head of MK 
Action Team

8D

Milton Keynes 
Link Director

Integrated 
Neighbourhood 

Manager
8A

Integrated 
Neighbourhood 

Support Manager
B7

Place 
Transformation 

Manager
8A

• Care Home Pharmacist
• Care Home Pharmacy Technician 



Out of Scope of Year 1 Consultation
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KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Chief Operating Officer Directorate - Complex Care & 
Placements Department

Head of Continuing  
Healthcare

8C

CHC Development 
Practitioner

8A

CHC Development 
Practitioner

8A

CHC Commissioning 
and Transformation 

Manager
8A

CHC Admin Officer
B4

CHC Clinical Team 
Leader

B7

CHC Clinical Team 
Leader

B7

CHC Clinical Team 
Leader

B7

CHC Clinical Team 
Leader

B7

CHC Clinical Team 
Leader

B7

CHC Clinical Team 
Leader

B7

CHC Clinical Team 
Leader

B7

CHC Assessor
B6

PHB Commissioning 
& Transformation 

Manager
8A

Head of Personal  
Health Budgets

8C

Individualised Care 
Programme 

Manager
8A

PHB Admin Officer
B4

PHB Admin Team 
Leader

B5

PHB Admin Team 
Leader

B5

CHC Finance 
Administrator

B4

CHC Finance 
Administrator

B4

CHC Finance 
Administrator

B4

CHC
Operational  

Leads 
8A

CHC
Operational  

Leads 
8A
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AD of Complex 
Care & Placement

8D

CHC Admin Team 
Leader

B5

CHC Admin Team 
Leader

B5

CHC Admin Team 
Leader

B5

Business Data Co-
ordinator

B7

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Assessor
B6

CHC Admin Officer
B4

CHC Admin Officer
B4

CHC Admin Officer
B4

CHC Admin Officer
B4

CHC Admin Officer
B4

CHC Admin Officer
B4

PHB Admin Officer
B4

PHB Admin Officer
B4

CES Support 
Officer

B5

Contract 
Monitoring 

Support Officer
B4

Contract 
Monitoring Officer

B6

Senior Commissioner: 
Integrated 

Community 
Equipment

8B

Specialist 
Placement 

Coordinator
B6

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



LMNS Programme  
Administrator

B5

AD for CYP&M 
Commissioning

8D

Senior Commissioner for
CYP Transformation  

8B

Commissioner for 
Pathways  of Care for the 

ill child
8A

Head of CYP 
Commissioning  and 

Transformation
8C

Programme 
Administrator

B5

Senior Commissioner for CYP 
Mental Health

8B

Lead Commissioner  
Maternity/ LMNS  

Programme Manager 
8B

BLMK LMNS Lead
Midwife

8B

BLMK Neonatal 
Nurse

B7

LMNS Programme 
Coordinator

B6 (FTC)

Head of CYP Integrated and Personalised Care 
BCA
8C

Senior Continuing and  
Personalised Care 

Nurse
Assessors

B7

Continuing Care  
Administrator  

B5 

Senior Commissioner 
for Integrated Care

8B

Senior Commissioner 
for Integrated Care

8B

Senior Commissioner for 
Integrated Care

8B

CYPM Programme
Support

B6

BLMK Nurse Manager 
and  Personalised Care 

Lead
8A

Continuing and 
Personalised  Care 
Nurse Assessors

B6

Continuing and 
Personalised  Care 
Nurse Assessors

B6

Children's 
Continuing Care 
Nurse Assessor

B6

Children's 
Continuing Care 
Nurse Assessor

B6

Chief Operating Officer Directorate - Children, Young People & 
Maternity
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KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network



Complex Care  
Administrator

B4

Commissioner
B7

Commissioner
B7

Senior  
Commissioner:  
Mental Health  

8B

Senior  
Commissioner:  
Mental Health  

8B

Complex Care 
Business Manager

8B

Complex Care 
MHLD Compliance 

Manager
B7

LD support  
officer 

B5

Head of Transformation
MH&LD

8C
Senior Commissioner: 

LD & Autism
8B

AD Mental Health & Learning  
Disabilities 

8D

Team Administrator  
B5

Commissioner
B7

Chief Operating Officer Directorate - Mental Health, Learning Disabilities and Autism
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KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network

Senior  
Commissioner:  
Mental Health  

8B



Chief Operating Officer Directorate - Audit & Compliance (IFR)

Compliance and Audit 
Manager

8A

Compliance and Audit 
Manager

8A

Compliance and Audit 
Officer

B5

30

Link to 
Head of 
Elective 
Delivery

KEY
(FTC)

Fixed Term Contract

Role part of the Bedford Place 
Network

Role part of the Central Bedfordshire 
Place Network

Role part of the Luton Place 
Network

Role part of the Milton Keynes 
Place Network

Core ICB Role

Role part of the Population Health 
Intelligence Unit

Primary Care 
Training Hub Role

Key External 
Resource

Workforce 
Development 
Academy Role

Temporary Resource for 
Change

Externally funded 
role

Professional 
Supervision

Role part of the Shared 
Transformation Resource Network


